Leadership Conference of Consecrated Life (SA)

Statutes

Introduction

The Association of Women Religious (AWR) was founded in 1954. It was canonically established by a decree of the Congregation for Religious on 16 October 1954.

The Conference of Clerical Major Superiors (CCMS) was canonically established on 16 May 1969.

The ATB and CCMS amalgamated in 1984. The Conference of Major Superiors of Men (CMSM) was canonically established by a decree of the Congregation of Religious in 1986.

In 1993 the Congregation for Institutes of Consecrated Life .and Societies of Apostolic Life canonically established the Conference of Major Religious Superiors of Southern Africa (CMRSSA).

In 1999 the Congregation for Institutes of Consecrated Life and Societies of Apostolic Life approved and confirmed the change of the title of the Conference of Major Religious Superiors to Leadership Conference of Consecrated Life (SA).

The Conference is a public juridic person established as such by the Holy See in accord with Canons 708 and 709.

1.
General Norms

ARTICLE 1.

Establishment of the Conference I Name

1.1
In conformity with the wishes of the Holy See, there is established within the 
jurisdiction of the Southern African Bishops Conference the Leadership Conference 
of 
Consecrated Life (SA), both men and women, organised and governed according to the 
present Statutes. It has as its name: The Leadership Conference of Consecrated Life 
(SA).(Canons 708 and 709)

ARTICLE 2.

Interpretation of Terms

2.1
Consecrated Life: in the present statutes, the term consecrated life means every member 
of an institute of consecrated life, or a society of apostolic life canonically erected, whose 
canonically elected leader is a member of the Conference.

2.2
Leadership: the term leadership means every general, provincial or regional leader 
of an
 
institute of consecrated life, as well as their vicars or substitutes.

ARTICLE 3.

Purpose of the Conference

3.1
To promote the welfare of the Institutes, to foster their religious spirit and their apostolic 
work, while respecting the autonomy, nature and spirit of each.

3.2
To promote the efficacy of each leader in their own Institute.

3.3
To foster the spirit and apostolic work of the Institutes and to co operate closely and 
cordially with the hierarchy, clergy and the laity.

3.4
To represent the Institutes before the lawful authorities, ecclesiastical and civil.

3.5
To maintain regular contact with the Holy See and its representative as well as the 
appropriate Roman Congregations and with the International Union of Superiors General.

ARTICLE 4.

Powers of the Conference
4.1
The Conference possesses normative and executive powers sufficient for all that concerns 
its own organisation and the administration of its affairs, but none in respect of individual 
member institutes themselves.

4.2
The Conference must respect the full internal autonomy of Institutes of which it is 
composed. Likewise the full or partial use of the services which the Conference offers is left 
to the free judgment of each Institute.

ARTICLE 5.

Relations of the Conference to Ecclesiastical Authority

5.1
The Conference depends immediately upon the Holy See which approves its 
statutes 
(Canon 709), and with which it communicates officially.

5.2
The Conference seeks "to collaborate diligently and in a spirit of trust with the 
Episcopal Conference" and promotes joint discussion on matters having reference to 
both bishops and religious. Where a mixed commission exists or will exist to co- operate 
with the hierarchy, conference representatives are designated by the Executive of the LCCL 
(SA). (Mutuae Relationes N.63). The president is an ex-officio member of Mixed 
Commissions.

5.3
The Conference fully recognises the authority of the local Bishops in accordance with 
the laws of the Church and encourages dialogue for the pastoral good of the local church.

ARTICLE 6.

Members of the Conference

6.1
Members of the Conference are all canonically elected leaders who govern an entire 
Institute, or a Province, or a part equivalent to a province or an autonomous house 
and who subscribe to the financial support of the Conference.

6.2
On ceasing to hold office, membership of the Conference also ceases.

2.
ORGANISATION OF THE CONFERENCE

ARTICLE 7.

The Executive Committee

7.1
The LCCL (SA) Executive Committee is composed of ten elected members of the 
Conference, five women and five men.

7.2
The executive should reflect as far as possible the variety of Institutes of Consecrated 
Life in Southern Africa.

ARTICLE 8.

Election for Members of the Executive

8.1
Members will be informed in writing of the number to be elected.

8.2
The ballot list for the election is presented at the Plenary Session.

8.3
Election takes place by means of a secret written ballot.

8.4
The election will be determined as follows:

First the president and Vice President are elected. If a man is elected president, a woman is to be elected Vice President and vice versa. Only leaders understood canonically as Major Superiors can be elected President.

After the election of the President and Vice President the men and women members are elected in separate ballots.

An absolute majority is required for election.

If after the first scrutiny, no candidate has obtained an absolute majority, a second ballot will be held forthwith.

If this second ballot produces no election, a third and final ballot will be made, in which a relative majority of votes will suffice.

In this last ballot only those candidates can be voted for, who have tied for first and second place in the second ballot. Should no such tie have occurred the candidate who came first together with the candidate(s) who came second.

If in this third ballot there would be a tie between two or more with a relative majority, the election will be decided by lot.

ARTICLE 9.

The Term of Office of Members

9.1
The members of the executive committee are elected for two years and may be re-
elected 
once.

9.2
If before the expiration of the two year term, an office on the executive committee 
becomes vacant, it is filled at the next General Assembly.

ARTICLE 10.

The President and Vice President

10.1
The President of the Conference is the first among equal members and, in this capacity, is 
the main representative of the Conference. It is the President's responsibility to ascertain 
that suitable and practical steps are taken to promote the purposes of the Conference and 
to put into practice its policy and decisions.

10.2
The President gives any necessary directions to the Secretary General, which may arise out 
of decisions of the executive committee.

10.3
In the case of a tie in a vote by the executive committee, the President decides the 
matter by use of a casting vote.

10.4
The Vice President co-operates with the President in all matters pertaining to the 
Conference and presides at meetings of the executive in the absence of the President.

10.5
If the office of the President becomes vacant the Vice President assumes the office 
until the election of the President at the next General Assembly. The executive 
committee shall then appoint from among its number a Vice President who will act until the 
next General Assembly.

10.6
The term of office of the President and Vice President is for two years and is 
renewable once.

10.7
Election of the Executive members takes place at the General Assembly and all members or 
substitutes present have a vote.

10.8
The elected Executive members take office immediately after the election.

10.9
Minutes of the elections and of the General Assembly as a whole, drawn up by the 
Secretary General, are distributed to all members. A copy is also sent to the representative 
of the Holy See who may forward these to the appropriate Congregations.

ARTICLE 11.

The Function of the Executive Committee

11.1
The executive committee exercises a leadership role in the conference and it is 
competent to take all lawful measures necessary and useful to promote the purposes of the 
Conference as set out in Article 3.

11.2
It belongs to the executive committee:


a.
To appoint the Secretary General. To approve reports of the Secretary General and of 

the Secretariate.


b.
To deal with business submitted by the Secretary General


c.
To set up various action/study groups which may be thought necessary and to 


deliberate on reports from same.


d.
To prepare and adopt reports from the executive committee on all its activities.


e.
To establish and monitor the commissions of the conference, which deal with 


Formation, Pastoral Justice, Finance or any other commission deemed necessary.


f.
To approve and monitor a general budget and to recommend to the General



Assembly the level of subscription on member institutes.

ARTICLE 12.

Procedure for the Transaction of Business

12.1
Seven members of the executive committee constitute a quorum. Normally decisions on 
matters of business are arrived at by consensus. If a matter requires an urgent decision, a 
show of hands may be required by the President, in which case a relative majority decides.

12.2
In a particular matter the President may decide that secret ballot is necessary, if any 
member suggests such.

12.3
The Executive Committee shall meet at least four times a year.

12.4
The Secretary General attends all meetings of the Executive Committee unless directed by 
the President not to do so.

3.
THE GENERAL ASSEMBLY OF THE CONFERENCE

ARTICLE 13.

The Authority of the General Assembly

13.1
The General Assembly is the supreme authority of the conference.

13.2
Through the elections, the general assembly gives the executive committee authority to act 
in its place.

13.3
The executive committee is responsible to the general assembly.

ARTICLE 14.

Membership of the General Assembly

14.1
The General Assembly is open to all members of the Conference.

14.2
Members unable to attend may send a substitute with voting power.

ARTICLE 15.

Time, Place and Official Language of the General Assembly

15.1
The General Assembly will normally take place once a year. The representative of the 
Holy See shall be invited to attend. He should be informed in due time of the agenda and a 
copy of the transactions should be sent to him for his information and 
for forwarding to the 
Holy See.

15.2 
The executive committee will declare the time and place of the General Assembly and will 
also prepare the agenda. Notice of the Assembly and its agenda will be sent 
to all 
members 
of the Conference.
.

15.3
Should it be deemed necessary the President or Vice President may arrange for separate 
sessions for women or l and  men members.

15.4
All official documentation will be circulated in English.

ARTICLE 16.

Competence of the General Assembly

16.1
The General Assembly is competent:


a.
to discuss and decide all matters relevant to the purpose of the Conference as 


stated in Article 3 of these Statutes.


b.
to approve the report presented by the President on the activities of the 



Conference since the previous General Assembly.


c.
to approve the financial report for the same period.


d.
to elect the executive committee in accordance with the norms laid down in



Article 8 above.

ARTICLE 17.

Procedure of the General Assembly

17.1
The procedure of the Annual General Assembly shall be regulated by the Standing Orders.

4.
THE SECRETARIATE OF THE CONFERENCE

ARTICLE 18.

The Secretariate and its Function

18.1
It is the responsibility of the Secretary General to:


a.
assist the President and the executive committee in the day-to-day administration of 

the affairs of the Conference;


b.
administer the funds of the Conference, prepare the annual budget and present the 

annual financial report to the General Assembly;


c.
to permit material conserved in the archives to be consulted, while ensuring that the 

original documents remain at the secretariate. Also, to allow authenticated copies of 

material to be made available when necessary;


d.
to compile the minutes of the General Assembly and the meetings of the executive 


committee and distribute them among the members of the conference;


e.
to administer the official correspondence of the Conference in the name and under 

the direction of the President.

18.2
The Secretary General may be supported by an assistant secretary general and a 
secretariate with appropriate quarters and facilities.

18.3
The contract of the Secretary General is for three years and is renewable. The salary is 
stipendiary and is negotiable, if necessary.

5.
INTERPRETATION AND AMENDMENT OF THE STATUTES

ARTICLE 19.

Interpretation of Statutes

19.1
Doubts arising in the interpretation of these statutes are resolved temporarily by a majority 
vote of the full executive committee, subject to the approval of the General Assembly by a 
majority vote of its members present. Definitive interpretation is reserved to the Holy See.

ARTICLE 20.

Amendment of Statutes

20.1
Subject to the subsequent approval of the Holy See, the statutes may be amended 
by a 

two-thirds majority vote of members present at the General Assembly.
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VISION  STATEMENT











We, the members of the Leadership Conference of Consecrated Life in Southern Africa,





committed to follow Jesus Christ in faith, hope and love, and  nourished by prayer,





are called by God, present and speaking to us in the signs of our times:





to be prophetic in word and action;





to examine critically the cultural values operating in church and society in the light of the Gospel;





to build trust, compassion and solidarity among


   ourselves and with others;





to share our resources;





to care for and promote the integrity of creation.








In a spirit of hope we support and encourage each other in our ministry of leadership.








Approved at AGM 2007
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